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Sample Meeting Agenda
[Company Name] & Acme
Product Management Coordination Meeting

Meeting Duration: apx 2 hours
1) Introductions: 25 minutes

a) 5 minutes for personal introductions (sign NDAs)
b) 10 minutes each Product Management Department organization presentations
2) Product Management Alliance Strategy Presentations: 60 minutes
a) Review areas to integrate the products (development, coupons, etc.)

b) Review each other’s product roadmaps to ensure no divergence

c) How to joint promote (product wise). Examples:

i) Add coupons to each other's package
ii) Demo or trial versions

iii) Possible OEM options
d) Other
3) Deliberations: 30 minutes

a) Discuss tactics for executing
b) Create high-level plan of action

c) Schedule next meeting

Notes:
