ID |€ |Task Name Duration Start

1 Strategic Alliances 1day? Wed 9/3/03
2 Setup & Definition Stage 1day? Wed 9/3/03
3 Define objectives 1 day? Wed 9/3/03
4 Use Chanimal alliance spreadsheet 1day? Wed 9/3/03
5 Identify potential alliance and categories based on product, complimentary sales, etc. 1day? Wed 9/3/03
6 Identify top 5 market segments 1 day? Wed 9/3/03
7 Identify major complimentatry, non-competitive products/companies in each segment 1 day? Wed 9/3/03
8 Determine the business case (why form alliance) for each alliance (may be same/category) 1 day? Wed 9/3/03
9 Prioritize alliances into top 10, top 25, self-serve 1 day? Wed 9/3/03
10 Create alliance policies - screening criteria and process to determine a "good" alliance 1 day? Wed 9/3/03
11 Create Alliance kit 1day? Wed 9/3/03
12 Program introduction letter (to prospective partners, simple--but ready to use) 1 day? Wed 9/3/03
13 Alliance program agenda (sales, product marketing, marcom) - how will each group make more money 1 day? Wed 9/3/03
14 Alliance meeting Powerpoint (describe the program, objectives, benefits & process) 1 day? Wed 9/3/03
15 Create Alliance agreement 1 day? Wed 9/3/03
16 Non-disclosure agreement (NDA) 1 day? Wed 9/3/03
17 Logo usage guidelines 1 day? Wed 9/3/03
18 Hi-level roadmap 1 day? Wed 9/3/03
19 Calendar of events (for cross-promotions) 1 day? Wed 9/3/03
20 Alliance product order form 1 day? Wed 9/3/03
21 List of internal contacts 1 day? Wed 9/3/03
22 Alliance workshop agenda & worksheet 1 day? Wed 9/3/03
23 Alliance presentation PowerPoint - what is the alliance program? 1 day? Wed 9/3/03
24 Company sales script and presentation (for them to sell us) 1 day? Wed 9/3/03
25 Recruiting Stage 1day? Wed 9/3/03
26 Contact Top 10 alliances in each category 1 day? Wed 9/3/03
27 Setup formal alliance meeting (phone, perhaps in person) 1day? Wed 9/3/03
28 Create an agenda and send to teams 1 day? Wed 9/3/03
29 Set meeting appointment 1 day? Wed 9/3/03
30 Attend the meeting (phone or in person) 1 day? Wed 9/3/03
31 Follow up on action items 1 day? Wed 9/3/03
32 Setup alliance launch meeting w/product, sales and marketing 1day? Wed 9/3/03
33 Align product management (align roadmaps) 1 day Wed 9/3/03
34 Align sales (joint calls, joint accounts) 1 day Wed 9/3/03
35 Align marketing communications (cross promotions, database, website, ads, PR, etc.) 1 day? Wed 9/3/03
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36 Each group creates a plan of action - how to work together and make more money 1 day? Wed 9/3/03
37 Execute & facilitate plans (joint sales, joint roadmap, joint marketing programs) 1 day? Wed 9/3/03
38 Contact next top 25 - follow guidelines 1 day? Wed 9/3/03
39 Setup "self-serve" alliance information, sign-up with "rest of world" 1 day? Wed 9/3/03
40 Development and promotions stage 1day? Wed 9/3/03
41 Marketing Communications - items to consider 1day? Wed 9/3/03
42 Issue alliance press release 1 day? Wed 9/3/03
43 Link Web sites 1 day? Wed 9/3/03
44 Compare database of resellers 1 day? Wed 9/3/03
45 Access to customer and prospect databases (to cross-promote) 1 day? Wed 9/3/03
46 Exchange demo software, scripts, materials 1 day? Wed 9/3/03
a7 Joint ads 1 day? Wed 9/3/03
48 Joint events 1 day? Wed 9/3/03
49 Consider joint banner ads 1 day? Wed 9/3/03
50 NFR copies 1 day? Wed 9/3/03
51 Eval units 1 day? Wed 9/3/03
52 Direct response campaigns 1 day? Wed 9/3/03
53 Introductions to their alliances 1 day? Wed 9/3/03
54 Coupons 1 day? Wed 9/3/03
55 Bundle opportunities 1 day? Wed 9/3/03
56 Sales - items to consider 1day? Wed 9/3/03
57 Compare & prioritize resellers 1 day? Wed 9/3/03
58 Schedule joint sales calls 1 day? Wed 9/3/03
59 Share sales leads 1 day? Wed 9/3/03
60 Cross-train sales reps 1 day? Wed 9/3/03
61 Product Management - items to consider 1day? Wed 9/3/03
62 Add coupon's or alliance collateral to each other's package 1 day? Wed 9/3/03
63 Consider OEM possibilities 1 day? Wed 9/3/03
64 Integrate roadmaps 1 day? Wed 9/3/03
65 Combine features 1 day? Wed 9/3/03
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