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Chanimal Alliance Kit
The Chanimal Alliance contains the essential elements to create strategic alliances. It includes the following:

· Introduction—Read Me First. This document.

· Alliance Plan of Action. A sequential plan of action showing which items you should do first.

· Chanimal Alliance Worksheet. Used to determine which categories and companies will be the best alliance prospects. It also helps you find the business case to address the question, “Why should we align with you.”

· Chanimal Alliance Meeting Presentation. A template that contains the items and sequence that will make for a productive first meeting.

· Sample meeting agendas. An introduction and three sample agendas, for each group you must meet with to make the alliance profitable.

· Chanimal Alliance Pick-List of Action Items. You must come up with a plan of action after each meeting that contains deliverables. This is a list of product, marketing and sales action items you can consider.

· Generic NDA—in case you don’t already have one.

