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Dear _________,
Thanks for your interest in considering an alliance. Typically we might each pursue an alliance when we believe we can jointly provide better service, fill holes in our end-to-end offering, and increase our revenues when we work together.  

This alliance package contains the following items:

· A joint Non Discloser Agreement (NDA)

· Samples or demos of the product

· Sell sheets and product slicks

· PowerPoint slides about the value of our potential alliance and the business case justifying our alliance—the acid test, “Can we make more revenue together than separately.”
· Sample agendas of how we might engage

· Sample pick list of possible joint activities to create an ongoing plan of action

If we decide to engage formally, then we will typically want to have a conference call or working meeting between three teams:

A. Product management (to ensure our products work well together now and in the future)

B. Sales (for potential joint sales call, sharing of account information, etc.) 

C. Marketing (Press release & follow-up, joint events, direct response, ads, licensing options, online links and promotions, etc.)

Please call me at xxx-xxx-xxxx or e-mail me at john.doe@acme.com if you have any questions.

Best regards,

John Doe

Alliance Manager

