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Sample Meeting Agenda
[Company Name] & Acme 
Sales Alliance Coordination Meeting

Meeting Duration: about 2 hours
1) Introductions: 25 minutes

a) 5 minutes for personal introductions (sign NDAs)
b) 10 minutes each Sales Department organization presentations
2) Allied-Force Sales Strategy Presentations: 60 minutes
a) Compare resellers and distributors
b) Compare major customers 
c) Discuss ways to work together

i) Joint sales calls
ii) Share sales leads
iii) Review pick list

iv) Other
3) Deliberations: 30 minutes

a) Discuss tactics & create high-level plan of action
b) Schedule next meeting

Notes:
