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Sample Meeting Agenda
[Company Name] & Acme
Alliance Proposal Meeting
Date

Meeting Duration: apx. 2 hours
Objective: Determine if it makes business sense to form an alliance
1) Introductions: 45 minutes

a) 5 minutes for personal introductions (sign NDAs)
b) Acme Company Profile: 20 minutes

c) [Company Name] Company Profile: 20 minutes
2) Business Case Presentations: 45 minutes
3) Deliberations: 30 minutes

a) Discuss alliance agreement
b) Discuss options from pick-list and add to list as needed
c) Review sample department agendas and identify contacts for Marketing, Product Management, & Sales Departments

d) Schedule next meeting

Notes:
