ID Task Name Duration

1 High-level plan of action 8 days?
2 Conduct initial internal assessment (current product, systems, capabilities) 0.5 days
3 Deliverables 3 days?
4 Org Chart - who does what? 1 day?
5 Existing business/marketing plans, budgets 1 day?
6 Passwords into existing portal, software, etc. 1 day?
7 Create detailed plan of action, time, dates 4 days
8 Meet with team to review deliverables, timelines, delegation 0.25 days
9 Meet to collaborate and divide strategic marketing work 0.25 days
10 Initial Internal Assessment - Sequence 8.1 days?
11 Operational 1 day?
12 HR - Intern 1 day?
13 Org Chart w/trip wires 1 day?
14 Budgets 1 day?
15 Product 1.35 days?
16 Positioning & Articulation 1 day?
17 Competitive matrix, alternatives, business case 0.25 days
18 Product Definition 1 day?
19 Product Naming 1 day?
20 Company Naming 1 day?
21 Roadmap 1 day?
22 Logo & Brand identity 0.1 days
23 Website 1 day?
24 Pricing 2 days?
25 Product & Pricing Dialogs 1 day?
26 Reseller Margins 1 day?
27 Placement 2 days?
28 Direct 1 day?
29 Indirect channel 1 day?
30 Alliances 1 day?
31 Affiliate program 1 day?
32 Promotions 6 days?
33 Online SEO 1 day?
34 Blog 1 day?
35 PR & Online ombudsman 1 day?
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36 Direct Response 1 day?

37 Advertising 1 day?

38 Events 1 day?

39 Sales Collateral - compile and file 0.1 days

40 Operations 11.2 days? —
41 Budget - review current, establish new budget based on plan, financing & tripwires 1 day

42 Org Chart - current and future in phases 1 day?

43 Hire Intern(s) if applicable 1 day?

44 Go to chanimal.com/html/marketing_intern.html - job description 1 day?

45 Review existing policies, processes 0.1 days

46 Solidify objectives 1 day?

47 Management Training 1 day? "
48 Review Chanimal Management Styles Presentation 1 day? "
49 Situational Leadership 1 day?
50 Weekly collaboration - Top 5 approach 1 day?
51 Baseline Goal Setting 1 day?
52 CRM Implimentation 1 day? "
53 Priorities 1 day? "
54 Sales (touch it hundreds of times/day) 1 day?
55 Marcom (touches it weekly to daily) 1 day?
56 Reports (Rest of company) 1 day? "
57 Review 1 Page Management 1 day?
58 Review "Put out of the Pain" 1 day?
59 Determine who gets reports 1 day? "
60 Sales 1 day?
61 Marcom 1 day?
62 Product Mgmt 1 day?
63 Operations - inventory 1 day?
64 Management roll ups 1 day?
65 CRM Selection (optimized for sales) 1 day?
66 Funding 1 day? "
67 Watch Chanimal video, "How to Finance a High-Tech Start-Up" 1 day?
68 Create business plan 1 day?
69 Evaluation of company 1 day? "
70 Call with John 1 day?
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71 Review onlin articles about company evaluation approaches 1 day?
72 Finalize investment amount (enough to cover--not just "barely") 1 day?
73 Determine payback and exit strategy 1 day?
74 Create investment PowerPoint 1 day?
75 Attend investor educational conference (Houston 9/22) 1 day?
76 Source investor websites and magazines 1 day?
77 Determine investment type and profile (angel, VC, alliances, public) 1 day?
78 Create investor database 1 day? "
79 Source angel investor database (individuals, groups) 1 day?
80 Source VC investor databases 1 day?
81 Identify alliance investors 1 day?
82 Create investor event calendar 1 day?
83 Create investment package (intro letter, PowerPoint and Business Plan) 1 day?
84 E-mail to investors 1 day?
85 Attend and pitch at investor conference 1 day?
86 Strategy 11.45 days? —
87 Marketing Plan (items "unique" to plan not covered below) 7.2 days? —
88 Situational Analysis 2 days? H
89 Define our current and future space - categorize our space 1 day m
90 Market Environment 2 days?
91 Economic conditions, growth, analysis 0.25 days
92 Social & Political issues 0.25 days |
93 Competitive Analysis (product/market/mgmt/financing [distribution) 2 days?
94 Define our exact market space 1 day
95 Review each major competitor - below in PM 1 day?
96 Technological issues 0.5 days
97 What existing systems do we need to integrate 0.5 days
98 Determine market size 2 days
99 Compile list of top 10/25/100/1000 Prospects 1 day
100 Determine market segments 1 day
101 Organizational Strategy 1 day
102 Consolidation strategy - review and confirm 0.5 days
103 Growth strategy 0.4 days
104 Market penetration 0.1 days
105 Product development 0.1 days
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106 Market development 0.1 days I;
107 Diversification 0.1 days .
108 Determine growth potential (adoption cycle of market) 0.1 days
109 Goals and forecast 4.2 days
110 Set goals for market share 0.1 days
111 Establish sales unit forecast 0.5 days
112 Initial pricing SWAG - shortcut initial pricing 3.1 days
113 Review competitor's pricing 1 day
114 Review like product pricing 1 day
115 Review current pricing 0.1 days
116 Review initial build-own cost 0.5 days
117 Set initial pricing grid for sales forecasting 0.5 days
118 Establish sales revenue forecast (after pricing is completed) 0.5 days
119 Initial product and division positioning 0.5 days
120 Initial naming - use code name, not finalized 0.25 days
121 Complete draft of plan (includes multiple items below) 3 days
122 Team meeting to review marketing plan & sign-off/revise 0.5 days
123 Product 41 days? —
124 Review current product - learn to install, use & demo 0.5 days
125 Initial high-end roadmap review - wasn't one 0.5 days
126 Product Definition 41 days? —
127 Review and document fixes to existing product 0.1 days '

128 Bug fixes 0.1 days
129 Usability fixes 0.1 days
130 Competitive Matrix 1 day? "
131 Homework 1 day? "
132 Review the Chanimal document, "Creating a Competitive Matrix" - some of the steps are below 1 day?
133 Review competitive matrix samples (chanimal.com/vars/portal/html/Password/competitive_analysis.html) 1 day?
134 Determine different types of products/services in 'y our category 1 day? "
135 Check industry analyst for market segments (www.gartner.com and others) 1 day?
136 Identify the major players and top five primary com petitors 1 day? "
137 Check analyst reports (above) 1 day?
138 Check with sales (who do they run into the most) 1 day?
139 Look for existing competitive matrix (secondary res earch FIRST) 1 day? "
140 Google for (your product category), then the words: competition, competitiors, reviews, compare, etc. 1 day?
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141 Look for competitive matrix websites for your produ ct (samples below) 1 day?
142 www.capterra.com 1 day?
143 www. projectmanagementsoftware.com 1 day?
144 www.web-based-software.com 1 day?
145 www. affiliatetips.com 1 day?
146 Search for multiple sites (some have on-the-fly competitive matrix generation tools) 1 day?
147 Create own matrix 1 day?
148 Review Chanimal sample competitive matrix 1 day?
149 Create spreadsheet with separate tabs for each competitor (to store info), an internal and public worksheet 1 day?
150 Compile all competitors info into this ONE spreadsheet 1 day?
151 Create internal matrix to start (includes YES and NO areas) 1 day?
152 Identify major feature categories that you see the market/competition using (l.e,, Pricing, Feature Category, Features) 1 day?
153 Map our features to the industry terms whenever possible (rather than list ours and map them to us (we may not be standar 1 day?
154 List the features on the left (down the worksheet), list us first, then the closest competitors outward 1 day?
155 Divide the competitors by sub category if possible (desktop, SaaS based, etc.) - this helps segment 1 day?
156 If you find features from competitors we don't have, then add it anyway (need to see strong and weak) 1 day?
157 Complete our section first. Use YES or NO. Do NOT add comments 1 day?
158 If you have to clarify, then create a sub-feature and list the area, then YES/NO by competitor 1 day?
159 Finding competitor's information 1 day?
160 List competitors product (along with version (date if a SaaS product)) 1 day?
161 Website - 1st source 1 day?
162 Existing matrix from prior searches 1 day?
163 Google the competitors product name and the feature (will show website, forum, blogs, support, manual, etc.) 1 day?
164 Go feature by feature in your search 1 day?
165 Google competitors product name along with “features, guide, manual, datasheet" etc. You may hit the motherload 1 day?
166 Go to their "live chat" and ask specific "pre-sales" questions 1 day?
167 Call the company. 1 day?
168 Persona: You are an intern working for an industry consultant and are compiling information (all true) 1 day?
169 Start with sales, then support, etc. 1 day?
170 Call their resellers and ask for similar information 1 day?
171 Look for any publications, white papers of books (even in bookstore) 1 day?
172 If books, either check out of library, buy and return, or get a budget to buy and keep 1 day?
173 Rename your spreadsheet verl, 2, etc. when you route 1 day?
174 Send to Chanimal to review progress and get tips along the way 1 day?
175 Setup "conditional formating" all YES is blue and all NO is red 1 day?
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176 Review semi-final versions with the team 1 day?
177 Have someone from company review for accuracy 1 day?
178 Positioning - determining key areas to use to deter  mine our positioning 1 day? "
179 Hide, don't delete, any cells that are not important or too common 1 day?
180 Meet as a team and highlight in red the text for specific features that really set us apart 1 day?
181 Identify 3-5 categories that are the main reasons to consider us 1 day?
182 Public Version 1 day? "
183 Copy the Internal document and name the copy "Public” 1 day?
184 Hide select fields where we are NO and in red 1 day?
185 Clean up any formating 1 day?
186 You now have the internal and the public versions (can be distributed) 1 day?
187 If you distribute, only use public version, never send the entire worksheet (make a PDF of just the public section) 1 day?
188 Evaluate potential alliances we have to work with ( product/marketing) 1 day? "
189 Includes integration needs, complementary add-ons, similar accounts 1 day?
190 Define and categorize features 1 day
191 Compile, review and prioritize all A, B, C features 4 days
192 Internal review of A, B, and C (release 1,2,3) features 0.5 days
193 E Update feature descriptions so we can review them w/prospects 0.5 days
194 E Export feature list to proper format 0.1 days
195 E Setup meeting with Prospect - establishes dates 0.25 days
196 Determine product development dates 39 days —
197 High-level estimated time frame for EACH feature 2 days
198 E Architecture definition - while reviewing features 2 days
199 Review times & make feature adjustments - as needed 0.25 days
200 Formal sign-off on architecture 0.1 days
201 E Complete believable schedule (dates for benchmarking test code, beta, gold master) 5 days
202 Prospect Pre meeting (build presentation, roadmap s lides) 1 day? "
203 Create PowerPoint Roadmap 0.25 days
204 Create questions and agenda - Prospect first, then  us 1 day? "
205 Determine future platform direction (New CIO) 1 day?
206 Review his objectives 1 day?
207 Review concerns 1 day?
208 Review our potential roadmap (Product, HAS) 1 day?
209 Get hi-level and detailed feedback on product, relationship 1 day?
210 Summarize w/action list 1 day?
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211 Create presentation 0.5 days
212 Internal review 0.2 days
213 Contact Top 50 prospects 1 day? "
214 Develop questions to ask 1 day?
215 Start calling prospect (Intern most, each of us 5 apiece (for exposure)) 0.17 days?
216 Create matrix of each prospect 1 day?
217 Compile their RFP's 1 day?
218 Assess market opportunity - % we can penetrate 1 day?
219 Review & compare RFP's to our feature list 1 day?
220 Feature Pre-Sale, Priority & Validation Stage 5 days —
221 Setup meetings 1 day
222 Create feature list & questions 1 day
223 Conduct meetings 5 days
224 Meeting de-briefings and feature review 0.5 days
225 Prospect Meeting 1 day
226 MRD - Market Requirements Document (cover each poin  t) 1 day? "
227 Include functional capabilities and "use case" scenarios 1 day?
228 Include usability requirements 1 day?
229 Include performance capacity, speed, concurrency 1 day?
230 Include interface/integration requirements w/3rd party hardware and software 1 day?
231 Prioritize with a phased roadmap 1 day?
232 Finalize & sign-off on product features, dates and start development "D" Day 0.5 days
233 New product research (get the direction, narrow it, execute) 2 days? H
234 Review input (internal staff/engineers, customer, prospects, analyst/consultants, publications) 0.5 days
235 Secondary Research 2 days H
236 Secure and analyze any and all product categoy reviews 2 days :
237 Summarize features, review process, good/bad analysis, recommendations 2 days
238 Primary Research (Qualitative and Quantitative) 1 day? "
239 Competitive product dissection, matrix (install, us ability, functions, performance, 1 day? "
240 Installation 1 day?
241 Usability (keystroke count, conforms to standards, feature location) 1 day?
242 Functions 1 day?
243 Performance (capacity, speed, concurrency, timings) 1 day?
244 Architecture (platform, language) 1 day?
245 Interface (3rd party integration, expandability) 1 day?
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246 Compile and summarize matrix and detailed descriptions 1 day?
247 Internal Engineering/Support/QA/Sales Analysis 1 day? "
248 Schedule internal roundtable - discuss problems, resolution, ideas 1 day?
249 Create questions, scenarios 1 day?
250 Meeting 1 day?
251 Summary/Minutes 1 day?
252 Current Customer Analysis 1 day? "
253 Compile and review any existing internal enhancement requests 1 day?
254 Roundtable (physical, phone, or webinar) 1 day? "
255 Setup Meetings) (Manager/Installer/User) 1 day?
256 Determine questions (installation, usability, features, performance, compatibility) 1 day?
257 Advance survey to attendees 1 day?
258 Meetings)/calls 1 day?
259 Summary 1 day?
260 Usability testing - basic review 1 day? "
261 Determine 4 target users (installer, new, medium, power user) 1 day?
262 Create usability scenarios for each type 1 day?
263 Recruit users 1 day?
264 Usability meeting - observation 1 day?
265 Usability summary 1 day?
266 Prospect Analysis (Guerilla approach whenever possi ble - speed & expense) 1 day? "
267 Investigate any existing surveys, focus groups via analyst and press 1 day?
268 Determine approach (focus group, calls, meetings) - Alternatives 1 day?
269 Focus groups (3 in different regions (if matters)) - Qualitative 1 day? "
270 Determine target accounts & individuals to approach 1 day? "
271 By location 1 day?
272 By size 1 day?
273 By type 1 day?
274 By job title 1 day?
275 Determine locations (trade shows, physical, phone, webinar) 1 day?
276 Recruit attendees (phone, mail, e-mail, in person) 1 day?
277 Book locations 1 day?
278 Determine survey and focus group questions 1 day?
279 Advance survey to attendees 1 day?
280 Conduct focus groups 1 day?

Page 8




a Task Name

tember

ID Duration TIW|[TIF
281 Summarize meeting findings (re-group between sessions) 1 day?
282 Individual formal meetings - alternative (same questions w/summary) 1 day?
283 Analyst/Consultant Analysis 1 day? "
284 Determine target analysts and consultants to meet with 1 day?
285 Determine questions 1 day?
286 Setup phone calls, webinar and/or meetings 1 day?
287 Conduct meetings 1 day?
288 Summarize meeting findings 1 day?
289 Survey - Quantitative - to determine prevalence 1 day? "
290 Determine method 1 day? "
291 On-line, e-mail or mail survey 1 day?
292 Obtain list of target individuals (by location, size, type, job title) 1 day?
293 Develop survey questions (have reviewed by Mike) 1 day?
294 Send survey 1 day?
295 Compile results and summarize/quantify findings 1 day?
296 Summarize & publish all research findings - qualitatively and quantitatively 1 day?
297 Summarize customer business case 1 day? "
298 Identify major problems we need to solve 1 day?
299 Evaluate which we can solve currently 1 day?
300 Evaluate future problems to solve - prioritized 1 day?
301 Quantify our savings in $ and pain 1 day?
302 Positioning - Review and finalize 1 day? "
303 Identify unique value & encapsulate product's compe titive positioning 1 day? "
304 Complete competitive analsysis (above) 1 day?
305 Review Chanimal positioning guidelines & Powerpoint 1 day?
306 Review sample case study examples 1 day?
307 View the Chanimal presentation, "How to position your product, de-position your competitors..." 1 day?
308 Team meeting to review & brainstorm 1 day?
309 Company positioning 1 day? "
310 Why positioning (who are you, what is uniue, how do you compare, what do you do) 1 day?
311 Your elevator speech 1 day?
312 What promised do our prospects expect from a company like us? 1 day?
313 What promises can we keep 1 day?
314 Solidy and wordsmith these 1 day?
315 Company/Product Tag Line 1 day? "

Page 9




tember
ID |&d |Task Name Duration TIW|[TIF
316 Types 1 day? "
317 Descriptive (who are you, what does it do) 1 day?
318 Positioning (#1, most, leader, easiest) 1 day?
319 Association (an IBM company) 1 day?
320 Brainstorm 1 day?
321 Validation (prove it) - 3 validations 1 day?
322 Solidify and wordsmith 1 day?
323 Create positioning quadrant (arrange vertices to get top right spot) 1 day?
324 Solidify 1 day?
325 Articulate it w/Examples 1 day?
326 Persuasive Document 1 day? "
327 Review Chanimal Samples. Persuasive Format: http://chanimal.com/vars/portal/html/Password/demo_scripts.html 1 day?
328 See sample: http://chanimal.com/html/presentation_skills.html 1 day?
329 Review example documents (check with Chanimal) 1 day?
330 Process 1 day? "
331 Write all headings on paper 1 day?
332 Work on problem/solution section first 1 day?
333 Create 3-5 main solutions that SOLVE each of the problems 1 day?
334 List your supporting features under each solution section 1 day?
335 Write your features using 1) feature name, 2) description, 3) benefit 1 day?
336 The complete the other sections 1 day?
337 Finalize Build/Buy/Align strategy 1 day? "
338 What holes can we fill with alliances? 1 day?
339 What holds can we fill with purchases (OEM/Company/Snapshot/Ongoing rights)? 1 day?
340 MRD - Finalizes what we must build 1 day?
341 Name product - finalize 1 day? "
342 Review naming conventions & decide approach 1 day?
343 Brainstorm for names (meeting convention and approach) 1 day?
344 Narrow the list and do a basic name search 1 day?
345 Conduct basic acid test of names with prospects/customers 1 day?
346 Decide final name candidates, prioritize and do advanced name and trademark search 1 day?
347 Finalize name - do not publish it to anyone until the press release 1 day?
348 Name division/company 1 day? "
349 Review naming conventions & decide approach 1 day?
350 Brainstorm for names (meeting naming conventions and approach) 1 day?
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351 Narrow the list and do a basic name search 1 day?
352 Create a positioning tag line - if needed 1 day?
353 Conduct basic acid test of names with prospects/customers 1 day?
354 Decide final name candidates, prioritize and do advanced name and trademark search 1 day?
355 Finalize name - do not publish it to anyone until the press release 1 day?
356 Create division brand identity 1 day? "
357 Review current brand names, logos and messaging 1 day?
358 Decide how to integrate all division look and feel 1 day?
359 Review logo conventions and decide approach 1 day?
360 Hire designer to create and propose options 1 day?
361 Select logo design, colors and feel 1 day?
362 Create logo usage guidelines - lock, publish and remain consistent 1 day?
363 Packaging 1 day? "
364 Review packaging guidelines with team (everyone with "veto" power 1 day?
365 Create virtual packaging for non-reseller 1 day?
366 Create retail/packaged goods packaging 1 day? "
367 Set time frame for completion (based on routing requirements (ranges from 2 weeks to 6 weeks) 1 day?
368 Create packaging copy (panel by panel). Use persuasive format. 1 day?
369 Identify compelling screen shots that highlight "unique"” features (use call-outs) 1 day?
370 Test the product name (see above) - test with reseller buyers (first prospect) 1 day?
371 Make sure the product name has a positioning/descriptive tag line 1 day?
372 Create the design element 1 day?
373 Test the design element (acid test: should pass the "what is it" test) 1 day?
374 Determine packaging size or sizes (may need two box sizes) 1 day?
375 Find a packaging template 1 day?
376 Find a packaging printer (before design--to ensure your design can be manufactured economically) 1 day?
377 Create the packaging layout design (panel by panel) 1 day?
378 Ensure it meets all the Chanimal guidelines (watch for "sticker" placement for Frys & Best Buy) 1 day?
379 Route the design (not too early, so you don't end up with "camps"--start w/veto influencers) 1 day?
380 Finalize design 1 day?
381 Print 1 day?
382 Pricing 1 day? "
383 Compile competitive pricing 1 day?
384 Create competitive grid - arrange options for apple to apple comparison 1 day?
385 Review prospect and customer's expenses - cost for homespun alternative (find pain) 1 day?
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386 Review hardware and other cost--not ours, but needed for system (determine pricing relief--other's) 1 day?
387 Understand the "overall" cost (software, customization, support, maintenance) 1 day?
388 Review pricing for complimentary "like" products 1 day?
389 Pricing Objectives 1 day? "
390 Determine (market share, ROI, sales growth, long-term profit, etc..) 1 day?
391 Pricing Strategy 1 day? "
392 Determine strategy (floor, penetration, parity (price taker), premium, cross-benefit, etc.) 1 day?
393 Structure (Which products, by account, time & condi  tions) 1 day? "
394 Price for which products? (Software, Pro Services, Installation, Support, Maintenance) 1 day?
395 Time and conditions 1 day?
396 Levels (volume break points, site license, by produ ct/service/peripherals) 1 day? "
397 New customer price matrix 1 day?
398 Competitive upgrade price matrix 1 day?
399 Update price matrix 1 day?
400 Alliance pricing (to them, plus "add-on" combined bundled pricing) 1 day?
401 OEM pricing 1 day?
402 Sample (NFR) pricing 1 day?
403 Reseller (VAR, System Integrator) discounts 1 day?
404 International pricing 1 day?
405 Gratis items (instead of dropping price, what can be "thrown in") 1 day?
406 Exception policies & examples (forward pricing commitment, competitive bids) 1 day?
407 Price sales dialogues 1 day? "
408 Review case studies 1 day?
409 Price savings build-up 1 day?
410 Reduce to simple 1 day?
411 Price versus "cost" 1 day?
412 Placement - Sales 1925 days? —
413 Start with direct sales, move to indirect with non-house accounts 1 day?
414 Direct Sales (see Sales Gantt chart for more detail  s) 1 day? "
415 Recruit "working" sales manager 1 day?
416 Setup sales compensation, commission and bonus program 1 day?
417 Recruit appropriate sales people and/or hire rep firm 1 day?
418 Prepare sales kits (see collateral section) 1 day?
419 Train sales people (product, market, customer, sales training) 1 day?
420 Setup field systems (contact management, synchronization) 1 day?
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421 Create and populate initial field database 1 day?
422 Setup sales metric system (Chanimal Sales Stats spreadsheet) 1 day?
423 Setup field sales lead dissemination and follow-up system 1 day?
424 Sales Operations 1 day? "
425 Review existing metrics - add or subtract as needed 1 day?
426 Determine activity to track (Activity) 1 day? "
427 Calls 1 day?
428 Contacts 1 day?
429 Call-Backs 1 day?
430 Individual Webinars 1 day?
431 Group Webinars 1 day?
432 Demos 1 day?
433 Sales 1 day?
434 Determine Ratios to track (Skill) 1 day? "
435 Prospecty Efficiency Ratio (contacts/calls) 1 day?
436 Call-Back % 1 day?
437 Contact to Webinar/Demo 1 day?
438 Demo/Sales ratio 1 day?
439 Revenue/Sale 1 day?
440 Other 1 day?
441 Sales Systems 1 day? "
442 Review existing system(s) 1 day? "
443 Sales process (open opportunity, data input, pipeline management, follow-up process) 1 day?
444 Count keystrokes for common task - optimize 1 day?
445 Automated responses 1 day?
446 Automated follow-up 1 day?
447 Reporting (see GE lead example) 1 day?
448 Evaluate if need new system 1 day? "
449 Consider options (desktop/server or SaaS based) 1 day?
450 Create request for new or existing system 1 day?
451 Setup database fields, custom fields 1 day?
452 Setup syncronization (if applicable (field reps)) 1 day?
453 One Page Management - reports (exact information needed - pushed to desktop) 1 day?
454 Review daily tracking systems (see Chanimal sales worksheet - paper vs electronic) 1 day?
455 Introduce concepts from "The Game of Work" and explain process to sales team 1 day?
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456 Sales Training 1 day?
457 Review and feedback on existing sales training and orientation material 1 day?
458 Review phases (activity, skills, motivation) 1 day?
459 Specialized Training 1 day?
460 Evaluate ratios within a 1 week, then 3 week period for trend 1 day?
461 Evaluate sales activity within a week, then 3 week period for trend 1 day?
462 Introduce "Base Line Goal Setting" 1 day?
463 Introduce PIP (personal improvement plan) and IBM "self correcting” circles 1 day?
464 Setup a 4 week schedule based on team PIP needs 1 day?
465 Setup a systematic 60 day training schedule after initial personalized sales training 1 day?
466 New Sales Orientation 1 day?
467 Product 1 day?
468 Product demo 1 day?
469 Market overview 1 day?
470 Competitive overview 1 day?
471 Understand product/service positioning 1 day?
472 Learn the product (follow training manual) 1 day?
473 Learn product demo script 1 day?
474 Test on the product and demo routine 1 day?
475 Systems & Processes 1 day?
476 Learn CRM process 1 day?
477 Learn order fullfillment process 1 day?
478 Learn pricing and exception policies 1 day?
479 Basic Sales Training (http://www.chanimal.com/html/ rep_training.html) 1 day?
480 Steps of the Sale (customize to our product(s)) 1 day?
481 Pre-approach 1 day?
482 Prospecting 1 day?
483 The approach 1 day?
484 Call-backs 1 day?
485 The setup 1 day?
486 Presentation skills - persuasive format 1 day?
487 Personalized Demos 1 day?
488 Demo mechanics 1 day?
489 Group presentations (including Webinars) 1 day?
490 3rd Person Selling 1 day?
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491 Pricing Savings Build-Up 1 day?
492 Closing Techniques 1 day?
493 Keep it Closed 1 day?
494 Overcoming Objections 1 day?
495 Advanced Closing 1 day?
496 Sales Resources 1 day?
497 Create basic certification program w/basic testing 1 day?
498 Create advanced certification program and management/leadership roles 1 day?
499 Sales Motivation 1 day? "
500 Ensure competitive comp plan 1 day?
501 Finalize comp plan bonuses and sign-off 1 day?
502 Review "Motivating a Sales Team" PowerPoint 1 day?
503 Determine motivation bonuses 1 day? "
504 Have everyone come up with carrot list ($25, $50, $100, $250, plus ranges - 3 items per category) 1 day?
505 Create standard bonus awards, along with custom bon us awards 1 day? "
506 Trips, products, iPod's, "want" not "need" items 1 day?
507 Setup promotional periods (year, quarterly, monthly, weekly, daily, special) 1 day?
508 Review list of possible contest ideas (pie in the eye, tag teams, based on controllables) 1 day?
509 Determine give-away items for daily/weekly contest (stickers, Top Gun hat, etc.) 1 day?
510 Consider how to create self-awareness and self-leadership ("Take the Ball and Run with it") 1 day?
511 Sales Management Training (1-2 hour PowerPoint, w/r  ole playing) 1 day? "
512 Introduce "Situational Leadership" style 1 day?
513 Introduce "Emotional Bank Accounts" - converting utility relationships to friendships 1 day?
514 Review job descriptions and clear expectations 1 day?
515 Motivation concepts 1 day?
516 Positive re-enforcement 1 day?
517 Active, not "arm chair," sale management 1 day?
518 The Game of Work 1 day?
519 Baseline Goal Setting 1 day?
520 Personal Improvement Plans (PIP) 1 day?
521 Model Calls 1 day?
522 Coaching Calls 1 day?
523 Channel Sales & Marketing Management Training 1 day? "
524 Complete Sales Management material 1 day?
525 Introduce Channel Marketing & Channel Sales (Chanimal website content) 1 day?
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526 Test on Channel concepts 1 day?
527 Review roles of channel sales and channel marketing 1 day?
528 Review Channel Portal Orientation video (chanimal sample) 1 day?
529 Review and Test on Portal content 1 day?
530 Review Reseller Recruiting approaches 1 day?
531 Review "Reseller Recommendation Rate" (read Chanimal/Softletter article) 1 day?
532 Orientation (acceptance letter, Portal / Program ov  erview, Product Demo, 1st Sale) 1 day? "
533 Review recommended timelines 1 day?
534 Acceptance e-mail and phone call 1 day?
535 Portal & Program overview 1 day?
536 Product Demo 1 day?
537 Dissemination of Sales Material / Pricing (how to order) 1 day?
538 Invitation to Webinars 1 day?
539 Assistance with regional Plan of Action (see samples) 1 day?
540 Help w/First Sale 1 day?
541 Congratulations e-mail 1 day?
542 Help w/Second Sale 1 day?
543 Tracking systems (for sales management follow-up) 1 day?
544 Ongoing Sales Management 1 day?
545 Channel Motivation (contest, feedback) 1 day?
546 Monthly or "news" newsletter 1 day?
547 Annual Partner Conference 1 day?
548 Indirect sales 1925 days? —
549 Retail Program 1 day? "
550 Define Program 1 day? "
551 Create retail kit 1 day? "
552 Product Packaging (see Packaging in Product section) 1 day?
553 Folder 1 day?
554 introductory Letter 1 day?
555 Sell-In Special Offer (flyer) 1 day?
556 Product slick 1 day?
557 Sell Sheet (see collateral for elements) 1 day?
558 PowerPoint 1 day?
559 Product Reviews 1 day?
560 Point of Purchase samples 1 day?
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561 Sample Product (boxed software) or download key 1 day?
562 Demo CD or Video 1 day?
563 Give-away Items 1 day?
564 Determine MDF/Co-op budget for store promotions, rebates, training 1 day?
565 Create Distribution kit 1 day? "
566 Same as above, different letter, distribution special 1 day?
567 Recruit Retail Accounts (Sell-in) 1 day? "
568 Determine if will use a wholesale distributor 1 day? "
569 View list of distributors at Chanimal.com 1 day?
570 Determine if will go direct or through an aggregator (rep firm or larger aggregator) 1 day?
571 Select appropriate distributor targets 1 day?
572 Review agreements 1 day?
573 Meeting (phone or person) 1 day?
574 Sign agreement 1 day?
575 Determine if will do sell-in yourself or use arep  firm 1 day? "
576 Rep Firm 1 day? "
577 See chanimal.com/html/rep_firms.html for list of well-known rep firms 1 day?
578 Interview each firm 1 day?
579 Call reference accounts 1 day?
580 View their contracts 1 day?
581 Decide who to use 1 day?
582 Internal Sell-in 1 day? "
583 Make a list of target resellers 1 day? "
584 See Channel Sources (BattleGround) PDF 1 day?
585 See The Distribution Network list 1 day?
586 Find specific category buyer 1 day? "
587 Chain website/secretary 1 day?
588 Jiggsaw (list chains, buyers names by category) 1 day?
589 Distribution 1 day?
590 Rep Firms 1 day?
591 Network (if possible) to find buyer name, contact preference, demeaner 1 day?
592 Prospect Sell-in Calls 1 day? "
593 Make first introduction call into buyer (phone) 1 day?
594 Send retail kit 1 day?
595 Call by next morning to review retail kit 1 day? "
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596 Some accounts may require on-site visits, many prefer phone & e-mail only 1 day?
597 Get commitment to stock product 1 day? "
598 Increase initial stocking offer with special initial buy-in only special 1 day?
599 Determine stocking date 1 day?
600 Determine if direct or distribution 1 day?
601 Ensure inventory exist within preferred source 1 day?
602 Sign agreements (if direct) 1 day?
603 Enablement (sell-through) 1 day? "
604 Determine what each chain will and will not allow 1 day?
605 Determine each chain list of programs (and estimate ROI for each) 1 day?
606 Increase reseller recommendation rate 1 day? "
607 Measure current RRR 1 day? "
608 Call 100 stores, ask for recommendation, not contacts name 1 day?
609 Determine current ratio of what product is recommended 1 day?
610 After campaigns, repeat and improve 1 day?
611 Send in reps to train store reps on product, positioning, NFR copies 1 