PARTNER
Channel Informatics Report OPTIMIZ=R

Vendor name: Sample Cybersecurity Vendor

This sample report analyzes a channel program’s Best Performing Partners compared to it's entire Partner base. It also identifies that vendor’s
ideal partner characteristics (“IPC”), to enable us to pinpoint qualified Partner Prospects.

YOUR PARTNERS’ EXPERTISE, SOLUTIONS, & SERVICES

Top 5 Solutions & Services of Any Kind Top 5 CYBERSECURITY Solutions & Services
(Mentioned by Your Best Performing Partners) (Mentioned by Your Best Performing Partners)

security 97% Security 97%

training & support 82% Backup 68%

storage 77% Security Services 65%

architecture 73% IT Security 61%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

83% of your Partners are focused on Disregarding the very generic term “Security",
and 77% on “Storage” is the most prevalent Cybersecurity service

mentioned amongst your Top Partners followed by “Backup”

COMPETITIVE & ADJACENT VENDOR INSIGHTS

Vendors Mentioned

Best Performing All of your
Partners Partners
Cisco Systems | INENEG_ 5o Cisco Systems |G 5 It looks like you should be
By I sz BM [ 25% recruiting more
Fortinet [ 23% Fortinet [l 1% and
Splunk 1N Splunk [N
Palo Alto Networks [l Palo Alto Networks [l
Barracuda Networks [l Barracuda Networks [l
LogRhythm [l LogRhythm 0%
Rapid7 I Rapid7 || ® Adjacent, part of the same stack
Watchguard | Watchguard 0% ® Competing
Micro Focus | Micro Focus
Alert Logic ‘ ‘ ‘ ‘ Alert Logic 0% ‘ ‘ ‘
0% 25% 50% 75% 100% 0% 25% 50% 75% 100%

YOUR PARTNERS’ MARKET FOCUS

Vertical Market Focus

Your Best Performing Partners: All of Your Partners:
—> banking & financial services sector 64% 67% professional services sector —
manufacturing sector 61% 60%  hospitals & healthcare
retail & hospitality 58% 48% education sector
professional services sector 54% 46% accounting industry
accounting industry 35% 44% banking & financial services sector
construction 43% 36%  construction
e-commerce 42% 32%  manufacturing sector
hospitals & healthcare 42% 30% e-commerce
education sector 39% 28% retail & hospitality
Amongst your best partners, the top verticals Amongst all of your partners, the top
are "Banking & Financial Services" and verticals are "Professional Services", —
L “Manufacturing”, followed closely behind by “Hospitals & Healthcare” and “Education
“Retail & Hospitality” Sector”
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Customer Targets PARTN=R
of your Best Performing Partners 0PTIMIZ=R

SaasMax Corp.

49% 48% Amongst your Best Partners, 65% are selling
into enterprise and at least 49% are selling into
Small Business (a lot more than you expected)

ENTERPRISES SMALL & MEDIUM SMALL
BUSINESSES BUSINESS

RESELLER PARTNER TYPES & QUALIFICATIONS

How do your Best Performing Partners describe themselves, in comparison to your entire Partner base?

® Best performing partners
® All of your partners

I
Consulting firm | -/
) I - Amongst ALL of your Partners 39% say
security expert | =09 they are Security Experts vs 59% of
) i I 0 your Best Performing Partners
oo pro | 7'
‘ ‘ I /52
managed service provider (msp) | %
mssp - managed security [N 352 Amongst ALL of your Partners 9% say
service provider I 9% ‘ ‘ ‘ ‘ they are MSSPs vs 35% of your Best
0% 20% 40% 60% 80% 100% Perform]ng Partners
Employee Size Relevant Certifications
Best Performing Partners vs. All Partners
Best
Self- 110 11-50 .
employed employees employees 51-200 201+ Performing All
ITIL
Best peforming 0% 433 33}
partners °
Certified ¥
All of your 00 Information ZEA 3%
partners % Security Manager
0% 25% 50% 75% 100%
There’s a substantially higher percentage of Compared to your overall partner base, many
partners amongst your Best Performing Partners. more of your best performing partners are
“certified information security manager” and
“ITIL certified
Geographic Representation in the US
Best Performing Partners
Partners:
Best Performing All

New Jersey  16% NJ  12%

A/ New York 14% NY 10%
> California 12% CA 8%

r“(i,, M 6% Maryland 8% FL 5%
W 10% Florida 7% GA 5%
R =
2.5%
0% You have excellent geographic partner
representation in the Northeast and California.
Have you considered getting more

representation in other parts of the country?
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IDEAL PARTNERS AGGREGATED ATTRIBUTES

Amongst your top 10% best performing partners, these are the terms most commonly found
across all categories:

security

governance risk & compliance 89%
hardware
training

® The gray bars are terms that YOU

training & support pre-identified as significant.
information security

communications The yellow bars are terms that you didn’t

mention as being relevant but show up.
cloud

storage
network defense

networking The , while perhaps not
microsoft descriptive of your ideal partner,

architecture 73% should all be considered in your
institution quest to discover new partners and

government find hidden treasure amongst your

government entities inactive partners.

infrastructure
managed services 69%
backup
facebook | ‘ ‘ ! \
0% 25% 50% 75% 100%

PARTNER DISCOVERY PREDICTIONS

PartnerOptimizer has identified 73 of your Existing Partners that closely match your ideal partner profile.

PartnerOptimizer has also identified Partner Propsects in our database that match your
solution’s custom ideal partner profile in North America.

We can provide you with Partner Prospect companies based upon IPC (ideal partner characteristics) or other
terms, including but not limited to the following examples:

Obtain Partner Prospect Company Existing Partners in  Partner Prospects Identified
Profiles such as # of Partners: Your Program by PartnerOptimizer
with 100% of all IPC attributes 8 1230
with 100% of “must have” IPC terms 14 3160
with 100% of “should have” IPC terms 18 4205
with 90-99% of IPC attributes 24 2120
with 75-89% of IPC attributes 41 3590
that mention 5+ competitors 38 2340
that mention 5+ adjacent products 49 2935
XXXXXXX Contact us:
Need to recruit more of the right Email: partneroptimizer@saasmax.com
channel partners or obtain an Phone: 800-748-7650
informatics report about your Website: www.SaaSMAX.com
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